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DEAR READER

hose with a liking for the Prayer Book will know that the days leading up to

Ascension Day are given the special title of ‘Rogationtide’. We have just

celebrated Rogation Sunday, albeit the Gospel took the preacher in a different
direction this year.

Rogationtide takes its name from the Latin rogare, to ask or beseech. Its origins
lie in fifth-century Gaul, where Bishop Mamertus of Vienne (c. 470) instituted
three days of fasting and litanies in procession before Ascension Day, following a
sequence of earthquakes and fires that had afflicted his diocese. The practice
spread rapidly through the Western church and was formally adopted in England
by the Synod of Clovesho, Mercia (747). Its characteristic rite was the beating of
the bounds: clergy and people processing the parish boundaries, singing the Litany,
blessing fields and waters, and praying for the fruits of the earth. In agrarian
communities it served simultaneously as liturgical act, communal memory, and
practical geography.
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afresh each year: do we know what lies within our bounds, and do we pray for it?
The ancient rite was never merely cartographic. To walk the boundary was to
claim the territory for intercession — to name the farms and fishermen, the sick
and the prosperous, the fields that needed rain and the households that needed
peace, and to bring them before God. Our charge, stretching from the Eden to
Kingsbarns, encompasses rugged cliffs and broad sands, fishing harbour and golf
courses, University laboratories and care homes, ancient buildings and modern



halls of residence. It is an improbable and rather magnificent ‘parish’, even if we
do not call it that.

Rogation is an invitation, then, to recover a habit of attentive prayer for the place
in which God has set us — not just its geography but its rhythms, its anxieties, its
hungers.You do not need to lose a shoe in the Eden mud to begin. A walk, a map,
a moment’s attention to who and what surrounds us, and the old petition: that it
may please thee to give and preserve to our use the kindly fruits of the earth. This is,
the tradition insists, precisely what asking looks like.

The Rector

IAN MICHAEL - PRIEST

The Revd Canon Dr lan MacRae Michael (1940-2026)

an Michael died very late on the evening of 9th April 2026; the record shows the

|0th, the ward being busy when the note was finally made. He had been a priest
for forty-six years. He was eighty-five. Details — numerical and otherwise —
mattered to him.

His path to ordination was neither swift nor conventional, and all the better for
it. Born in 1940 in Shetland and educated at Banff Academy and the University of
Aberdeen, where he took his MA in 1962, he went on to Hertford College,
Oxford, completing his DPhil in 1966 on the limitations of eigenfunctions in
representing reality — demanding work at the intersection of analysis, operator
theory, and mathematical physics. He was confirmed in the Scottish Episcopal
Church on 5th November 1967 — a date he could, as with an arrestingly large
number of others, produce without hesitation — and spent the following years as
a lecturer at the University of Dundee. He came to the altar by way of the
academy; and it showed, in the best sense, throughout his ministry.

The call, when it came, was responded to with characteristic deliberateness. He
went to Westcott House, Cambridge, in 1977, was ordained deacon in 1979 and
priest in 1980, and served his title at All Saints', King's Heath, Birmingham. From
there he went to St Paul's Cathedral, Dundee, as Vice-Provost (1982-88), before
becoming Vicar of St Faith & St Laurence, Harborne, Birmingham, where he
served for fifteen years (1988-2003). He was Rural Dean of Edgbaston from
1991 to 1998, and was made an Honorary Canon of Birmingham Cathedral in
2000, and Canon Emeritus on his retirement. His vocation, as he himself might
have said, did not read like a career plan. One thing led, quietly, to another.

After retirement in 2003 he returned to Scotland, holding Permission to Officiate
in the Diocese of St Andrews, Dunkeld and Dunblane from 2004. He was not



without his battles: episodes of depression, and in his final years the near-total
loss of his sight, curtailed his public ministry without diminishing his gift for
friendship or his engagement with those around him. He ministered in St
Andrews, bringing the weight of long experience worn lightly: he never traded on
it, never performed it. He simply turned up, listened, celebrated, preached, prayed,
and encouraged.

lan was, to everyone who knew him, first and foremost a friend. His attentiveness
to others was not curiosity but charity. He listened with a patience that was both
rare and unmistakable. He remembered what we ourselves had forgotten we had
said, or even forgotten we had felt. His memory was not merely remarkable; it
was compassionate. At our monthly ministry meetings, we would tease him about
his astonishing command of dates. Someone would ask about a long-past festival;
he would lean back, give his characteristic 'Oh!’, and within seconds produce the
answer. He delighted in it — and we delighted in him. His cousin Lola recalls
meeting him again in London after many years apart; when she remarked on the
gap, lan said simply:‘Ah yes, that would have been July 1956’.

That same clarity of mind belonged also to his priesthood. He was a wise
confessor.What was entrusted to him was received, absolved, and truly laid down.
He perceived much, but displayed little.VWhat he saw, he turned not into leverage,
but into prayer. He was judicious without ever becoming judgmental.

He held fast to a word given to him by a Westcott House tutor: Always
remember, whatever happens, you are a man greatly beloved. He carried it quietly,
and shared its wisdom generously, as he carried and shared so much. Some years
ago he gave his cousin Lola a small figurine of the sleeping St Joseph — he who
dreamed — telling her he kept one himself and found it helpful when a problem
needed to be slept on. It was entirely characteristic: a gesture at once practical,
tender, and theological.

He is survived by his cousins Lola Michael Russell, who knew him throughout her
life, and Roderick MacRae, whose friendship with lan came later; a post-war
division in the family had kept them apart for decades, a breach healed only
within the last ten years through lan's initiative — to the deep delight of lan and
the extensive MacRae family alike.

lan treasured a phrase: Oceani divisi, eucharistia conjuncti — divided by the oceans,
united by the Eucharist. At every altar where he stood, he knew himself joined to
those on the further shore. He is there now.

Requiem aeternam dona ei, Domine, et lux perpetua luceat ei.

The Rector



CLERICAL CUMMINGS & GOINGS

Through my reading for my undergraduate dissertation, | came upon this amusing
passage in e. e. cummings’ extremely odd First World War novel The Enormous
Room, in which he recounts the church services in the French military prison:

The priest was changed every week. His assistant (who | had the indescribable
pleasure of seeing only upon Sundays) was always the same. It was his function to
pick the priest up when he fell down after tripping upon his robe, to hand him
things before he wanted them, to ring a huge bell, to interrupt the peculiarly
divine portions of the service with a squeaking of his shoes, to gaze about from
time to time upon the worshippers for purposes of intimidation, and finally—
most important of all—to blow out the two big candles at the very earliest
opportunity, in the interests (doubtless) of economy.

Cummings, The Enormous Room (1922 [1978]), pg. 126.

Kirsty Graham

UNDERSTANDING ALL SAINTS" IN CONTEXT

This is the first of two articles exploring what makes All Saints’ distinctive

hen a South Korean Bishop visited All Saints’ for the Feast of the

Assumption in 2023, he was moved to tears by the beauty of the liturgy.

But he was also puzzled: ‘Why isn’t this church packed? It’s a fair question, and

the answer tells us something important about both All Saints’ and the Scotland
we serve.

The Numbers Tell a Story

All Saints’ currently has 134 communicant members who together made 5,220
communions last year—approximately 39 per person. This places us second in
the diocese for total communions, just behind St Andrew’s, St Andrews (which
has 180 members making 5,533 communions, or about 31 each).

But the most distinctive statistic is this: we celebrate the Eucharist 416 times
annually—more than double any other charge in the diocese, a position we've
held consistently for eleven years or more. When you add daily Morning and
Evening Prayer, All Saints’ maintains a Benedictine-influenced rhythm of worship
now rare even in cathedrals.



Our 237 sick communions—taking the reserved sacrament to nursing homes and
the housebound—represent the highest pastoral reach in the diocese. This
hidden work extends the church far beyond its walls but requires considerable
time and volunteer support.

Why the Korean Bishop Could See What Others Miss

The Bishop came from a context where Christianity remains culturally available.
In South Korea, church attendance is normal, religious seeking is common, and
people recognise transcendent beauty when they encounter it.

Scotland is different. The 2022 Census revealed that for the first time, those
claiming ‘no religion’ (51.1%) outnumbered all religious affiliations combined.
Christians dropped to 38.8%, down from 54% just a decade earlier. This isn’t
gradual decline—it’s freefall.

‘Post-Christian’ doesn’t mean ‘not yet Christian’. It describes a culture that once
was Christian, retains some memory, but has actively moved on. Most Scots
under the age of 40 have essentially no lived experience of Christianity beyond
school assemblies or weddings. Biblical literacy is virtually nil. Christian
vocabulary and practices are genuinely foreign.

So we're not competing with other churches for a market share of religious
people.We're trying to introduce an entirely foreign set of practices and beliefs
to people for whom church simply isn’t a live option.

Our Distinctive Mission

Paradoxically, All Saints’ very distinctiveness may be our strength. C S Lewis once
wrote about ‘watchful dragons’ of skepticism that guard against returning to what
people have rejected. Many Scots have rejected the inherited forms of
Presbyterianism with associated caricatures of moral stricture and social control.
But they have never encountered—and therefore never rejected—Anglo-
Catholic worship.

Our high liturgy is exotic enough to be interesting rather than triggering
inherited anti-church sentiment. International students from contexts where
transcendence is still culturally available often find something here that speaks to
them. Even curious secular Brits sometimes discover that ancient patterns of
worship offer what contemporary culture cannot.

Since COVID, our ministry increasingly serves students and early-career
academics, predominantly from overseas. The decline in older British members
reflects not local failure but generational change: traditions like ours, once widely
familiar, are now rare. Many in our present congregation, however, did not begin
their spiritual lives within this tradition but have deliberately sought it out.



A Model, Not a Problem

All Saints’ is not a failing church needing contemporary relevance strategies. The
statistics demonstrate exceptional sacramental ministry and pastoral intensity.
We’re a high-intensity, sacramentally serious charge doing more with fewer
people than most others in the diocese.

What we need is not gimmicks but support: resources for adult formation,
recognition that relatively transient international students are gifted members,
not visitors, practical help with hidden pastoral ministry, and diocesan affirmation
rather than ambivalence.

In next month's newsletter, we'll explore why sacramental worship requires
retraining modern perception—and how our daily rhythm of prayer and
Eucharist does precisely that work of formation.

Statistics taken from Diocesan Returns 2024-25.

The Rector

A MINISTERIAL PARTNERSHIP IN NORTH-EAST FIFE

AI Saints’ is, by most measures, one of the larger and most active
congregations in this diocese. Our sacramental life is rich, our community
engaged, and our finances — supported significantly by income from four rented
properties rather than the giving patterns typical of smaller charges — are fairly
stable. But stability is not the same as capacity, and capacity is what we need if we
are to grow rather than simply maintain.

That aspiration lies behind a proposal now in active development with two
Episcopal neighbours: St Mary’s Newport-on-Tay and St Margaret’s Tayport.

What is being proposed

The three charges are exploring a collaborative ministerial arrangement in which
an additional stipendiary priest would serve (mostly) Newport and (partly) All
Saints’, with our ongoing support enabling priestly ministry to continue at
Tayport. The key practical asset is St Mary’s clergy house in Newport: providing
housing for a second priest is something All Saints’ cannot currently do, and
without it a resident assistant priest here would be unaffordable. Newport’s
house, combined with All Saints’ financial contribution and modest diocesan seed
funding of around £7,000 annually, makes viable a post that none of us could
create independently. St Margaret’s Tayport, which already depends in part on All
Saints’ for priestly ministry, gains greater stability from this arrangement.



For All Saints’, the return on that financial contribution is real and direct: the
equivalent of an additional one day per week of priestly ministry here, covering
pastoral work, occasional liturgy, and releasing the Rector for wider
responsibilities — including the support of the other charges. It is a creative
investment in our own future, not a subsidy to our neighbours.

Progress so far

All three vestries have endorsed the idea in principle. On 6 May, vestry
representatives met at Tayport with the Bishop and the Dean. The meeting was
constructive: the Bishop asked probing questions, pressed for ambition on post
size, and confirmed that the Diocese’s Administrative Board is expected shortly
to consider grant funding. Much remains to be agreed — governance, person
specification, even the name of the group — but the direction is clear and the
mood positive.

What this means for us

Nothing changes immediately, and nothing will change without further
congregational conversation. But members should know that their vestry is
thinking seriously about the medium term: about what All Saints’ could be doing
in five years that it cannot do today, and about how collaboration with our
neighbours might help get us there. The Sunday morning pattern — our own
Rector, our own liturgy, our own community — is not under discussion.What is
under discussion is how we build the capacity to do more.

Further updates will follow.
The Rector

POETRY

Groundwork
W hen you went there first
they mistook you for the gardener.
An old bunnet, scythe in hand

and the practiced sweep of the blade.

Bothying for the while,
your lamps flickered at night.

The study warmed to your thoughts,
a gasper never far from your mind.



Each Sunday you rang the bell,
marked the seasons, their passing.

Frayed like the gown and mortar,
your dungarees stayed on.

Ready to turn a hand, drive a nail,
your contrivances dotted the place:

Your life was never like that,
but a weeding out, a potting on.

They took you for the gardener
back then, supposing it was so.
Brian Johnstone
Easter Day

ur Lord has harrowed Hell,
And risen thence again.
His Death and Life make well
Each sin-born guilt and pain.

The tomb now empty stands,
And Christians near and far

Shall see His pierced Hands
And cry,Alleluia!

For by His Death, His Life,
And Rising, He hath won
For faithful men in strife
Eternal Salvation.
Thomas Nussbaum-Richman

WHY BEAUTY ISN'T ENOUGH:
RETRAINING PERCEPTION FOR SACRAMENTAL LIFE

The second of two articles exploring what makes All Saints’ distinctive

he first article explored why post-Christian Scotland struggles to see what a
visiting Korean Bishop recognised immediately: the transcendent beauty of our



worship. But why isn’t beauty sufficient, and what is All Saints’ actually doing when
we celebrate the Eucharist 416 times a year?!

The Problem Runs Deeper Than Indifference

Modern secular culture hasn’t just lost interest in Christianity; it's lost the
perceptual apparatus to understand what sacraments are. We've been trained to
see the world as objects we analyse rather than realities we participate in.

When someone asks ‘What does baptism do?, they’re thinking mechanistically:
water (object) affects soul (object). What's the mechanism? But baptism isn’t a
mechanism—it’s incorporation into Christ’s death and resurrection. You can’t
observe participation from outside.You can only enter it.

Medieval Christians understood that bread and wine participate in cosmic order
while remaining fully themselves. Gerard Manley Hopkins grasped this: the world
is ‘charged with the grandeur of God—not just pointing to glory but
participating in it.

We've lost this grammar. We can only parse things as literally true (physical fact)
or metaphorically meaningful (symbol).We’ve lost the both/and.

Why Many Can't Receive What We Offer

People increasingly arrive in St Andrews as what philosopher Charles Taylor calls
‘buffered selves’—sealed off from transcendence, trained to analyse rather than
participate. They cannot parse ‘This is my Body’ because objects can’t
interpenetrate but must be either literal (substance changed) OR metaphorical
(just symbol).

Real symbols—bread that participates in Christ’s Body while remaining bread—
require participation thinking. But participation has been trained out of us. We
lack the grammar to parse sacramental reality. The Korean Bishop had that
grammar. Secular Scotland largely lacks it.

What All Saints' Actually Does

This is why our 416 annual celebrations, our daily Offices, our weekly rhythm
matter so profoundly. We're not offering entertainment or spiritual highs. We're
retraining perception through embodied practice: frequent Communion trains
your body to receive material grace—not ‘feeling spiritual’ but your body
knowing Christ is present over time.

Liturgical repetition—same words, gestures, rhythm—seems boring to minds
addicted to novelty, but forms you below the conscious level. You become what
you repeatedly do.



Attention to beauty through incense, vestments, music, and architecture is
pedagogy, not mere decoration. Material reality reveals the Creator when we
learn to look properly—what Hopkins called ‘inscape’

The liturgical year makes time itself sacramental: not academic terms but
participating in Christ's life through Advent waiting, Lenten fasting, Easter
rejoicing. Embodied disciplines too—standing, kneeling, bowing, crossing, singing,
fasting—train the body to instruct the soul. Christianity is formation through
bodies, not escape from them.

The Non-Obvious Insight

Here’s what we're actually claiming: secular people don’t just need church. They
need embodied practices that retrain perception before they can understand
what church offers. We’re not filling empty vessels with content. We're healing
damaged perceptual apparatus through practice. Like physical therapy after injury
—you must practise the movements before the limb works properly again.

This is why All Saints’ intensive liturgical life matters. Those 416 celebrations
aren’t excessive traditionalism. They’re the necessary frequency for retraining
perception in a culture that has systematically trained it away.

When someone asks ‘Why do you do this every day?, the answer isn’t ‘because
we’re very religious. It’s ‘because learning to perceive sacramental reality takes
practice, and once a week isn’t enough to overcome five centuries of cultural
training toward mechanistic thinking’

What This Means for Mission

All Saints’ isn’t failing to be relevant. We're doing something harder and more
important: offering practices that can heal perception in a post-Christian culture.
The Korean Bishop could see immediately because his perception hadn’t been
damaged. Most of our actual congregation—international students, curious
seekers, deliberate converts—are people willing to do the work of retraining.
They come not because worship is comfortable but because they sense
something essential that secular culture cannot provide.

This is genuinely adaptive mission for post-Christian Scotland: not making church
more like the culture that rejected it, but offering practices that heal what secular
culture has damaged.

Our daily rhythm, our hidden pastoral work, our formation of seekers—this is
the work. Intensive, essential. Not filling pews but healing sight.

A summary of Sacramental Living in a Secular Age, Lent Series, 2026.

The Rector



UPDATE FROM THE TREASURER

Accounts for the six months ended 31 March 2026

It is a while since | reported to you on our finances after my six-month change
to being Secretary last year, but | am back and once more happily engaged with
the numbers. My thanks to Ruari Urquhart, who took on the role of treasurer
between April and September last year and did a great job before a work
promotion forced him into early retirement. We wish him well in his promoted
role and also with his final exams at St Mary’s College. With this newsletter |
present the accounts for the six months showing actual figures, budget
expectations, variances from budget and full year comparatives for the financial
year ended 30 September 2025.The full statutory accounts can be found on the
OSCR website if you enter our charity number SCO13161.

General fund

The General fund reflects our ongoing normal activities and following the surplus
last year we planned for a deficit this year with various repairs to be tackled,
Quinquennial property surveys to be obtained and Net Zero works to be
commenced in earnest. After six months you will see that we are close to budget
with income of £63,132 and expenditure of £81,166 leaving us in deficit of
£18,034 at this point but with most of the key planned repairs having been
completed. The only significant adverse variance arises from hall lettings, which
have been poor at only £2,074 for the six months; various favourable variances
leave us £165 better than forecast at this point. There is much to do in this
second six months if we are to perform better than the forecast annual deficit of
£25,989.

Movement on the restricted funds is shown below the General fund. Income to
these funds is not subject to Diocesan Quota, so all income raised is available to
support All Saints' projects.

Heritage fund

The Heritage fund is a restricted fund to assist in the conservation and
enhancement of the religious, artistic and cultural heritage of the church. A
detailed breakdown of the figures for the year and the cumulative activities since
the fund was formed appears at the foot of the second page. Created in 2019
following completion of the Centenary Restoration project, the fund has
generated £178,376 in just over seven years. £4,200 is carried forward at 31
March.



Music Scholarships fund

The fund enables us to provide choral scholarships and sometimes an organ
scholarship. In the six months, three half year choral scholarship awards of £150
were made, leaving a balance of £1,147 to carry forward.

Bundle Kirk fund

The fund was created in November 2020 to enable the Rector to provide
assistance to those in hardship known to the church. At the AGM | highlighted
this fund and appealed for support; | am delighted to report that donations under
gift aid amounting to £14,388 have been received, boosting the fund. A big thank
you to the generosity of the members who have contributed. If you would like to
support this fund, please contact me.

Balance Sheet

The balance sheet appears at the top of the second page and you will see that
our net assets at 3|1 March amount to £280,468 which is down from the 30
September year end total of £291,441. The deficit of the General fund is partly
mitigated by increases in the restricted funds. After several years of growth, our
investment units in the Scottish Episcopal Church unit trust fund have fallen back
by £7,550, reflecting the market uncertainty arising from the current conflict in
the Gulf. Our bank balances stand at £169,295 which is up from £168,497 at the
year end.

Thank You

The accounts contain a lot of numbers and | appreciate that many of you may
find them difficult to understand despite my best efforts to be fully informative
and to reflect our planning and the work done to keep us going. | am most
grateful to the Rector who has a sound understanding of the performance which
we discuss at our weekly chats when dealing with the collections and the mail. |
am also indebted to the Fabric & Finance Committee members for their
constructive advice and support. Following changes at the AGM and since | would
like to record special thanks to Fiona Seenan and Frances Spencer and to
welcome Aaron Pelot, Tig Lang and Parker Rhodes who join us with Hilda Brown
and Campbell Watterson continuing as members.

| hope you find this article and the accounts of interest. Please contact me if you
have questions or wish to support the Church.

Our bank details are:

Bank: Royal Bank of Scotland
Branch: 1 13-115 South Street, St Andrews, Fife, KY 16 9QB
Sort Code: 83-26-28



Account name: All Saints Episcopal Church - St Andrews
Account number: 00104363

My contact details are:

Address: 8a Howard Place, St Andrews, Fife, KY 16 9HL
Telephone: 01334 472358
Email: treasurer@allsaints-standrews.org.uk

lan Palfrey
Trustee & Honorary Treasurer

SOME CHANGES IN LEADERSHIP

he beginning of this year has brought some changes to the teams that keep
All Saints’ running, and it is right to mark them with gratitude.

We are grateful to Fiona Seenan, who chose to stand down as Rector’s Warden
after serving in that role for many years with dedication.We are glad to welcome
the Revd Aaron Pelot, who has taken up that responsibility, and Tig Lang, who
joins him as People’s Warden, filling the vacancy that carried over from the AGM.

As many will know, the present state of Anglican Communion relations sadly
prevents Aaron from exercising his diaconal orders here. It is a mark of his
characteristic generosity that he is willing to serve the congregation in this way in
the meantime, and we are the richer for it.

Thanks are also due to Andrew Seenan and Val Gardner, who each decided over
the winter to step back from the responsibilities they had held. Their service is
appreciated, and we wish them well.

It is a particular pleasure to welcome Jonathan Moore, Parker Rhodes, and
Marcus Schwarting, who have taken on the leadership of the sacristy team, the
serving team, and the safeguarding coordinator role, respectively. These are
essential ministries, often invisible to the congregation at large, and we are
grateful to those who offer themselves for them.

The Rector



CONTACTS

All Saints’ postal address is the Rectory:
All Saints’ Rectory, 39 North Street, St Andrews, KY 16 9AQ

Rector:
The Revd Canon Dr Alasdair Coles 01334473193
rector@allsaints-standrews.org.uk 07729 962723

The Rector’s normal rest day is Tuesday - please kindly avoid calling if possible.
Church Wardens:
DrTig Lang 07903 446059

tiglang | @googlemail.com

The Revd Aaron Pelot
amp32@st-andrews.ac.uk

Vestry Treasurer:
lan Palfrey 01334 472358
treasurer@allsaints-standrews.org.uk

Vestry Secretary:
Brianna Taylor
vestrysecretary@allsaints-standrews.org.uk

Protection of Vulnerable Groups:

Dr Marcus Schwarting 07350 203096
pvg@allsaints-standrews.org.uk

Administrator:

Austin Kopack 07599 461760

admin@allsaints-standrews.org.uk

Honorary Assistant Clergy:

The Revd Christine Barclay 07964 175914
The Revd Canon Dr Bob Harley 07960 148793
The Revd Aaron Pelot (Reformed Episcopal Church)

The Revd Ashley Cummins

Lay Reader
Heather Cardwell 01334 782008

Director of Music:

Andrew Macintosh 01382 521210
music@allsaints-standrews.org.uk
andrew.macintosh@allsaints-standrews.org.uk



mailto:treasurer@allsaints-standrews.org.uk
mailto:vestrysecretary@allsaints-standrews.org.uk

